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Commencing my research on International Business through the help of professionals in 

the Dallas/ Fort Worth metroplex, I had the pleasure to conduct a phone interview with Mr. 

Jerome del Porto, the Vice President of 7-11. Given his vast experience working in different 

sectors of International Business, Mr. Del Porto provided the perfect pathway for me to gain a 

solid understanding of what this career field entailed. With over 63,000 stores, 7-11 is a large 

business requiring the cooperation of its the employees in order to achieve its goals. As the Vice 

President, Mr. Del Porto helps open new markets in different countries and oversees 

international teams to make sure that everything is running smoothly. Because of his solid 

understanding and involvement in International Business, Mr. Del Porto serves as a living 



 
Gupta 2 

example of my prior research; it is important to receive as much exposure to and experience in 

different sectors of business as possible.  

To gain some background information on Mr. Del Porto’s job, I further inquired about 

the 7-11 as a company and its standing within the international market. Headquartered in Irving, 

Texas, 7-11 is a Japanese-based company that has locations all over the world. In fact, 53,000 of 

the 63,000 stores are located overseas in 19 countries, ranging from Vietnam and the United 

Arab Emirates in Asia to Denmark and Sweden in Europe. Since Mr. Del Porto manages such 

locations, he has to travel every six weeks for about more or less ten days. Much to my surprise, 

however, Mr. Del Porto traveled less than I had originally expected, and this confirmed my belief 

that International Business careers vary largely based on the company.  

During his trips to different countries, Mr. Del Porto noted that miscommunication would 

often arise due to cultural and language barriers. Although Mr. Del Porto is proficient in five 

languages, which include English, Spanish, French, German, and Latin, he did not have any 

background in Asian languages. As a result, he sometimes experienced miscommunication 

between Asian business professionals. Mr. Del Porto described that in Asian countries, there is a 

very strong and direct approach to business which juxtaposes the sometimes nonchalant and 

diplomatic style of American business professionals. He recounted how while negotiating with 

Asian businessmen, miscommunication caused the two parties to understand and agree to 

different terms of the contract. One thing that Mr. Del Porto stressed, which was also emphasized 

in many of the articles I read about International Business, is that miscommunication due to 

cultural and language barriers is inevitable. As a result, there are two ways to go about 

approaching such issues; one can either educated themselves on the ins and outs of each 
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country’s culture before interacting with professionals from that respective background, or one 

can learn from their mistakes, which although can lead to harsh consequences, serves as the best 

teacher.  

To gain a better understanding on International Business, I then asked Mr. Del Porto to 

explain some of the important skills needed to excel in this career field. Emphasizing the need to 

be open-minded, Mr. Del Porto explained that being flexible with the functionings of different 

cultures and having proficiency in different languages is important. Thus, I plan to continue my 

education in Spanish by taking AP Spanish V next year and minoring in Spanish in college. I 

also want to learn another language, preferably an Asian language since China and Singapore are 

prospected to play a large role in global economy in future years. As my prior research had 

indicated, a career in International Business also requires a solid understanding of all 

departments, e.g marketing, human resources, finances, operations, and Mr. Del Porto 

emphasized this idea as well. He commented on how his prior positions had allowed him to gain 

ample exposure in economics and business administration, allowing him to excel at what he 

does.  

Tying in some of my previous research, I asked Mr. Del Porto to explain his opinion on a 

popular international business practice. Often times, many companies have a general business 

and marketing plan that can be applied to all nations, and then just tweaking it to accommodate 

the cultural differences that arise in different cultures. Mr. Del Porto commented that although it 

is important to make sure that the company fulfills its general purpose, there are often many 

differences that arise between the different stores. In terms of 7-11, the general purpose of 

providing a 24 hour convenience store that is cheap and nearby is met in all countries. However, 
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depending on the market, there is ample differentiability. For example, in the United States, there 

is a small amount of fresh food and more packaged goods sold, which reflects the fast-paced 

consumer culture of America. However, in Denmark, a country famous for its Danish pastries, 

the majority of the items sold are baked goods and other fresh food. As a result, it became 

apparent that in International Business, that it is important to define the business goal and then 

use creativity and flexibility when branching off to international locations. Given that I am quite 

creative, I can use this soft skill to further aid me in International Business.  

 Branching off into market research, I asked Mr. Del Porto how businesses were able to 

figure out the needs of their prospective foreign markets. He detailed that research is continual 

throughout the life of a business because many variable factors such as politics and the 

environment govern success. However, research always starts in the United States, and then after 

gaining a preliminary understanding, “on the ground” research begins with the aid of local 

marketing and economic analysts. Finally, local franchise help is used, and there is always 

continual learning through trial and error. As a result, it is important to experiment often in 

expatriate locations and recover quickly so that the losses do not create permanent damage.  

Finally, I wanted to know more about Mr. Del Porto’s background and how he became 

the Vice President of 7-11. Mr. Del Porto is originally from France, and because of his European 

background, he was able to learn many languages. Although Msr. Del Porto originally wanted to 

become a lawyer, he received his B.S. and B.A. in Economics and Management in France. This 

helped reaffirm my belief that it is okay to change fields of study, for many people do not go into 

the career they originally assumed.  
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After graduating, Mr. Del Porto started working for Louis Vuitton, and then even worked 

for the French Embassy. Due to having conducted many financial research, he was chosen to 

work as a specialist. Research and education is something that is valued by many professions, 

and by having excellence in both opens doors for new opportunities. Thus, I hope to conduct 

research in the future or even possibly through ISM to not only build up my experience, but more 

importantly, gain a solid understanding on International Business.  

Some years later, Mr. Del Porto moved to the United States and completed his MBA 

from University of California, Berkeley. Being one of my dream schools, I was quite excited to 

hear all about Mr. Del Porto’s experiences at Berkeley. He recalled that Berkeley served as the 

perfect balance between a liberal, open-minded institution and a strict, experienced college. In 

fact, many professors who won the Nobel Prize would often roam the campus and show up to 

lectures in casual clothing, making many students think they were just another fellow classmate. 

While receiving his MBA, Mr. Del Porto served the President of the Student Association, and he 

was active in many clubs, making his experience at UC Berkeley unforgettable.  

Furthermore, Mr. Del Porto worked at American Express before becoming a full-time 

MBA student so that he would have some real world experience to relate his education to. My 

father, who has also received his Masters of Business Administration, also always tells me the 

same thing. As a result, it is important that I go to a good college for undergraduate and maintain 

my grades because after those four years, I will enter the job market and I need to make my 

achievements as attractive as possible.  

Shifting gears, I then asked Mr. Del Porto to detail his typical work week and what he did 

did on a daily basis. Given that 57,000 of the 63,000 stores are located in international locations, 
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Mr. Del Porto often has a busy schedule, with no two days ever being alike. Most of his days are 

spent meeting with different people and conducting meetings to coach and advise his teams with 

how to deal with various issues. He also presents different ideas to senior leadership, and serves 

as one of the prime contacts between Headquarters and different oversea ventures. Mr. Del Porto 

also highlighted that he always takes special time out of his busy schedule to go check on local 

7-11 stores to make sure everything's running smoothly.  

As the interview started to come to an end, I asked Mr. Del Porto if he had any advice for 

me in International Business. He explained that although a job in the business field has a set 

timing, sometimes people are unable to get away from their responsibilities. As a result, he 

advised me that upon my first day at work, I should pay close attention to the organizational 

subculture of the company and create boundaries for myself based on that. He explained that if I 

do not create boundaries, I will always have a perpetual cycle of pending work to do. As a result, 

it is important to create good habits from the beginning of my career, so I can follow them 

throughout my life. Mr. Del Porto also advised me that because of the vast amount of 

competition in International Business, it is important to make your accomplishments and hard 

word visible and known without overtly showing off.  

Interviewing Mr. Del Porto was a pleasure as I gained a lot of information about 

International Business, which further reaffirmed my career aspirations. By conducting more 

interviews in the future and synthesizing them with my knowledge from past interviews and 

research, I hope to gain a better understanding on International Business and how it works.  

 


